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Introduction

This post-occupancy evaluation of Lillis Hall was conducted by the University Planning Office and the
Lundquist College of Business to document lessons learned after the completion and occupancy of Lillis
Hall in late 2003 and early 2004. This report will inform the design process for the remodel of the
adjoining Gilbert and Peterson buildings and guide LCB in its space planning efforts related to these
building projects.

The POE process consisted of six focus groups, each meeting for 60 to 90 minutes and answering a
structured set of questions. The questions, designed as probes to elicit both positive and negative
comments about a wide variety of building issues, were used as starting points for discussion. The
discussion was facilitated by an LCB faculty member of the project user group, and Planning Office staff
annotated comments onto large floor plans of the building. The lists of questions can be found in
Appendix 1.

In addition to the focus groups reported here, there was an additional focus group consisting of University
and contractor project management staff. The resulting comments are directed almost exclusively to
process issues and will be documented in a separate report.



Summary findings

Lessons
These lessons-learned summarize nearly all the comments from the focus groups, even those that were
contradictory. The Details section provides a more detailed discussion of each comment.
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Build high quality, beautiful spaces.

Build with maintainable finishes and systems.

Provide many ways to communicate within the LCB community (both short term & long term).
Maximize support for the wide variety of student uses (individuals/groups, scheduled/drop in,
student groups, etc.).

Pay greater attention to acoustical issues during design and construction.

Create physical security through design and through systems.

Room and AV controls need to be very simple, very clear, with posted information in each room.
Maximize communication opportunities in classrooms (writing surface, technology, acoustics, sight
lines, etc.).

In classrooms, provide generous space and flexibility to support a variety of activities.

. Maximize human interaction possibilities while maintaining privacy where needed.

. Balance interdisciplinary vs. intradisciplinary emphases within LCB.

. Maintain thermal comfort while using energy resources efficiently.

. Balance centralized vs. decentralized approaches to information technology.

. Provide a range of visible, flexible meeting rooms designed for a wide variety of uses.

. Develop a space plan that supports LCB's academic and scholarly strategies

. Plan the built environment to accommodate a wide range of human and program needs over time.
. Locate main services where they will be an integral part of the LCB community.

Actions

Members of the focus groups made or implied specific suggestions for change. As such, these are
sometimes contradictory, sometimes perhaps trivial, Rather than a clear set of directions for the future,
they are in some cases a starting point for discussions, in other cases measures to implement right away.
The full list is provided in the “Details” section, below.



Details

Lessons Learned

The focus group comments suggested these summary lessons to take to our next phase of construction.

In general, they suggest the need for attention to a few common problem areas and, more generally, greater
attention to human and programmatic needs of flexibility and variety in addition to the uniformity, clarity,
and physical beauty characteristic of Lillis Hall. These lessons are listed in approximate order from global

issues to specific details.

1. Build high quality, beautiful spaces.

Beauty and quality are important for morale, for fundraising, and for recruiting. Lillis represented a
change in thinking from “How cheaply can this be accomplished” to “How well can this be done within
our resources”.

2. Balance interdisciplinary vs. intradisciplinary emphases within LCB.

The space planning for LCB, and in particular the location and uses of spaces for programs and
departments, needs to support an organizational strategy rather than create one. Furthermore, because the
built environment outlives a given organizational strategy, the building needs to be flexible and adaptable
to new organizational approaches.

3. Develop a space plan that supports LCB's academic and scholarly strategies.

The relative weighting and location of space assignments is a critical decision for any organization. A
given space plan can showcase certain programs and initiatives and promote various synergies and
interactions. Future flexibility will almost certainly be needed. Beyond that, the space plan for the whole
college, as determined in this next construction phase, needs to be informed by LCB’s overall strategies.

4. Maximize support for the wide variety of student uses (individuals/groups, scheduled/drop
in, student groups, etc.).

Students were not represented on the Lillis user group, and the results show. Student project space,
presentation practice rooms, and quiet study areas are a few of the facilities cited by students as lacking in
the new building. Many of the student facilities don’t work at a detailed level, and there are too few of
them available to business students. It’s not yet clear to what extent this is a space allocation issue or a
space availability issue.

5. Maximize human interaction possibilities while maintaining privacy where needed.
Spaces that encourage interaction help the College. At the same time, employee privacy must be respected

6. Provide a range of visible, flexible meeting rooms designed for a wide variety of uses.
There is still a perceived need for more meeting room space, in particular with a capacity of 12 to 16. A
room use study would be useful followup to this lesson.

7. Balance centralized vs. decentralized approaches to information technology.

The Lillis project stimulates thought about the future of information technology for students. What is a
computer lab? A classroom? Student project space? Study space? Should it be a discrete space? A
convenience when your computer is at home? Only a clearly articulated information technology strategy
can inform the next phase of building construction with respect to these issues.

8. Build with maintainable finishes and systems.
Some of the problems identified stem from lack of rigorous discussion of materials and systems during
the design process. It is important to question, research, investigate, and rely on our own judgment.

9. Plan the built environment to accommodate a wide range of human and program needs over
time.



Programs change faster than facilities. These buildings are likely to have very long lives. Careful
planning can make the building fabric more friendly to change. This applies to the initial space planning,
how building systems are installed, the degree of spatial variety, and other factors.

10. Locate main services where they will be an integral part of the LCB community.
Isolation of any commonly used service will interfere with its ability to serve its constituents.

11. Pay greater attention to acoustical issues during design and construction.
This problem was cited consistently in the focus groups. Successful communication depends on
successful acoustics, so this issue warrants careful attention.

12. Maintain thermal comfort while using energy resources efficiently.

As with acoustics, thermal comfort issues were often raised in the focus groups. While some of these
stem from bugs being worked out of new building systems, thermal comfort is essential, especially for
those who are tied to their workplace.

13. Create physical security through design and through systems.
The space planning and design process can make security issues more manageable, but in the end security
systems are needed that are convenient for users while still easy to administer and maintain.

14. Provide many ways to communicate within the LCB community (both short term & long
term).

The wayfinding systems within Lillis are mostly excellent, with a few gaps. Other communication
systems are notably lacking, especially places to publicize events, posters, and so forth.

15. Room and AV controls need to be very simple, very clear, with posted information in each
room.

End user simplicity and plentiful information at the point of use should be easy to achieve. Lillis Hall
moved us closer to that goal, but there is definitely room for improvement.

16. Maximize communication opportunities in classrooms (writing surface, technology,
acoustics, sight lines, etc.).

Effective learning in classrooms depends on communication among all of the room inhabitants. Learning
happens through different media for different individuals, so the broad range of learning needs to be
supported in classrooms. Users report that the classrooms in Lillis are mostly quite successful, possibly
because many of the features were mocked up full scale and used in advance of construction.

17. In classrooms, provide generous space and flexibility to support a variety of activities.
Teaching methods and learning styles vary from class to class as well as over time. Long-term
effectiveness depends on adequate space and appropriate flexibility.



Actions

The focus group comments suggested or implied the actions in this unedited list. They have been
consolidated only in the case of obvious duplication. As such, they are sometimes contradictory,
sometimes perhaps trivial, Rather than a clear set of directions for the future, in some cases they are a
starting point for discussions about change, in other cases they are specific proposals. Some of these
relate to the new building, others suggest a course in the remodel projects. Some suggestions could be
implemented tomorrow at very low cost, and others are probably not feasible for a variety of practical
reasons.

Add students to the user group.

Consider adjusting how existing spaces are scheduled and allocated.

Pay great attention to using maintainable finishes.

Create information kiosks (paper and computer) at key locations.

Add tables and chairs at Rotunda 1st floor.

Increase lighting in parts of Atrium and Balconies for studying at night.

Provide power at all potential study areas.

Install larger tables in Atrium, balconies, corridor alcoves.

Install more tables and chairs in Atrium and elsewhere.

Don't use any more high seats.

Create designated quiet areas for studying. Atrium balconies?

Install public access phone near Atrium.

Install computer kiosk for building information (kiosk already available).

Install simple instructions in each room.

Tilt monitors in case study rooms.

Add tables & chairs to case study rooms, or derate capacity.

Remove round tables in case study rooms to useful location

Change to better chalk.

Add recycling bins in case study rooms.

Develop classroom standards, benchmark with other institutions.

Design projection surfaces to not cover writing surfaces.

Add pencil sharpeners.

Adjust DVD auto-off if possible.

Make DVD remotes available.

Adjust delay on motion detectors

Add card access controls to classrooms.

Add AV consoles and complete media package to 245, 255

Make provisions for laptop security in 245, 255

Find lighter, more appropriate tables

Clarify use policies with signage, and/or provide plentiful drop-in areas without departmental ownership
Provide faculty or staff office in each Learning Center

Build small group space and/or subdivide some of larger spaces

Provide access control system to allow evening use of Learning Centers

In Peterson remodel, designate 209 suite as student club area

Create more corridor alcove spaces with support for meetings, studying, and a reservation system for peak
times.

Encourage/require students to purchase laptops, or establish laptop checkout program.
Create a Graduate Center with quiet study areas, breakout rooms, and other facilities.
At corridor alcoves, add power, adjust delay on motion sensors, increase degree of privacy, etc.
Schedule student use of Event Room at times of peak demand.

Add phones to Career Center interview rooms

Build much more student study and project space.

Examine access policies, establish drop-in times for student use of certain areas.
Install projectors in Chiles

Add benches to upper floor corridors



Add furniture to courtyard, including tables suitable for groups of larger than 4, power, etc.
Provide written policies regarding student access to facilities.

Improve signage to the Technology Center

Remodel Technology Center to add one office.

Increase Technology Center capacity.

Add acoustically absorptive materials to 145.

Find ways to engage faculty with Advising.

Subdivide the Career Center with partitions and high performance acoustical materials.
Add storage cabinets where needed.

Ensure that future furniture purchases provide modularity and flexibility

Add window coverings to Career Center interview rooms.

Relocate Centers to lower floors.

Designate a point for orientation and information.

Shield entrance in 340.

Subdivide Dean's Office, add shelving.

Fix sign at 250 to read "Services", not "Center".

Provide windows through to main corridor.

Add light to 140 entrance.

Add uses to 155 suite.

Add windows to the corridor where possible in inner offices.

Co-locate student services.

Remove door closers where allowed by code.

Ensure that future office clusters, Centers, and Learning Centers have spatial variety and flexibility.
Co-locate Centers.

Move Building Management to a prominent location.

Add technology to 250A.

Add windows from 311 suite to the corridor.

Add technology to Board Room.

Add corridor windows or door lites to conference rooms.

Preserve 201 Peterson as excellent small conference room.

Add door from corridor to 250A.

Build in Gilbert or Peterson a conference room for about 16.

Always purchase a variety of office furniture.

Offer writing surfaces for faculty offices.

Doors in center of room is more awkward than offices with door near corner.

Either create faculty and staff lounges or change how Event Room is scheduled and secured.
Add support near faculty offices for casual conversations.

Add restrooms.

Make sure that remodeled spaces are integrated with new, not haves and have-nots.
Add plants, art.

Create building training system for faculty and staff.

Clarify (and post?) locker access policy.

Print new directory listing programs.

Add camera at lockers.

Add resource center.

Clarify and enforce smoker policy.

Publicize policy for building access hours.



Tabulated comments

All of the focus group comments were tabulated into a single spreadsheet. Similar or
duplicate comments were combined for the lessons learned, and resulting comments were
correlated with their originating focus group or groups, with the room numbers where
appropriate. The lessons have been distilled from the comments to keep the list of lessons to
a manageable size. Proposed actions are also shown in conjunction with the comment that
elicited the proposal.

Comments are grouped by functional area (case study rooms, faculty offices, etc.), with
positive comments generally listed ahead of negative comments in each area.

Although certain comments did not result in lessons learned, they still contain much useful
information. Readers are encouraged to read the comment spreadsheet in its entirety.
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Appendix 1: Focus group information

A total of 5 focus groups were organized:
Faculty (tenure-related)
Adjuncts & Instructors
Undergraduate students
Masters students
Classified employees
Officers of Administration

Focus group members were chosen by the project user group. Each session was
facilitated by a Lundquist College faculty member from the user group, and comments
were recorded on enlarged floor plans by Planning Office staff.

Each facilitator asked a series of seed questions related to building use to stimulate
comments. These questions were organized to solicit positive comments before
negative comments. The following is a selection from the proposed plan for these focus
groups.

LILLIS BUSINESS CENTER

POST'OCCUPANCY EVALUATION University
Planning Office/FT

May 11, 2004
SUMMARY

This document outlines a proposed process for conducting a post-occupancy
evaluation (POE) of the Lillis Hall project at the Lundquist College of Business,
University of Oregon. This POE will be undertaken as a series of focus groups of
representative users of the facility (undergraduate students, tenure-related faculty,
classified staff, etc.). Each group will be asked to assess the successes and failures
of the building project, measuring the outcome (the built project) against the
original goals and desires. Secondarily, they may also choose to record other
items that may not relate to the original intent.

Each group will be asked to, at a minimum, consider areas of the building that they
have particular interest in. These are represented in the Participation Matrix,
below. Focus groups will be given seed questions to stimulate discussion,
although these are seen more as stimulus than as limits or boundaries.

The groups will be facilitated by LCB, with assistance from Planning Office staff
who will record results and create a report.

INTRODUCTION FOR EACH GROUP (the ground rules)
e There are no right answers, variety of opinion is good.
e It is important to record successes as well as failures.
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* The subject of the focus group is the building, not administrative or academic
aspects of the College, planning for the remodels, etc., except as these relate to the
building itself.

* We will read or write or project the seed questions, not hand them out (to avoid
jumping ahead).

e Floor plans will be on the walls for people to refer to, and also blank paper for
visible note taking (by Fred).

FOCUS GROUP QUESTIONS

Undergraduate Students
. Where do you meet to work on team projects?
Where do you go to work on your own?
Where and how do you interact with faculty?
Do you use learning centers? Which one(s)? How? Why/why not?
What public areas do you use on a regular basis?
Where do you go for unscheduled time?
What programs or services are hard for you to find?
In what ways do the classrooms enhance learning?
In what ways do the classrooms hinder learning?
If you need help from an administrator, do you know where to go for
assistance?
Do you have any other particular observations about the building?

Graduate Students

Where do you meet to work on team projects?

Where do you go to work on your own?

Where and how do you interact with faculty?

Do you use learning centers? Which one(s)? How? Why/why not?

What public areas do you use on a regular basis?

Where do you go for unscheduled time?

What programs or services are hard for you to find?

In what ways do the classrooms enhance learning?

In what ways do the classrooms hinder learning?

If you need help from an administrator, do you know where to go for
assistance?

Do you have any other particular observations about the building?

Tenure-related Faculty
Where do you go to interact with students?
If three students show up at your office to meet with you, where do you go?
What aspects of your office help you do your work?
What aspects of your office are impediments to getting work done?
Where do you work on research projects?
What public areas do you use on a regular basis?
What programs or services are hard for you to find?
In what ways do the classrooms enhance learning?
In what ways do the classrooms hinder learning?
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Do you have any other particular observations about the building?

Instructors and Adjuncts
Where do you go to interact with students?
If three students show up at your office to meet with you, where do you go?
In what ways do the classrooms enhance learning?
In what ways do the classrooms hinder learning?
Where do you interact with other faculty?
What aspects of your office help you do your work?
What aspects of your office are impediments to getting work done?
What public areas do you use on a regular basis?
Do you have any other particular observations about the building?

Officers of Administration
What aspects of your workplace help you do your work?
What aspects of your workplace are impediments to getting work done?
If you could change one thing about your work environment, what would it be?
Can people find you successfully within the building complex?
Do casual encounters keep you in touch with the LCB community? Where?
Where do you go to take a break?
Do you have any other particular observations about the building?

Classified Staff
What aspects of your workplace help you do your work?
What aspects of your workplace are impediments to getting work done?
If you could change one thing about your work environment, what would it be?
Can people find you successfully within the building complex?
Do casual encounters keep you in touch with the LCB community? Where?
Where do you go to take a break?
Do you have any other particular observations about the building?
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[intentionally blank page]
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Appendix 2: Annotated plans & focus group notes
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