
TOOLBOX FOR PARTICPATION






an outline for 7/13/2010 - initial FT outline

What’s the big deal, what’s the problem?  

Why not just hire the right consultants and let them get to work?

Why have project planners, indeed?

Roles and Opportunties


advocates for users and for broader UO view


translators between consultants and user group


empowerers of users: instill confidence that their knowledge and opinions matter


coordinators for detailed and/or technical information


conduit to other UO entitites:  Facilities Services, Network Services, DPS, etc. 


educators for architects and other consultants, their consultant to success at the UO

Core Tools and Techniques

Integrity, role as honest broker:


don’t take sides in internal disputes unless clearly supported by policy or ....


intervene before situations get out of hand, take a break

Earn the trust and confidence of the user group:


communicate fully and evenly


provide a roadmap looking forward and updates (process GPS)


actively elicit input (JH rule of two ears, one mouth)


use a soft touch in criticism: criticize when? where? how?


develop a soft skin for suggestions and a hard shell for your emotions

Core role of honest broker: 


everyone at the table has an equal role (with one exception)


information should be shared evenly


decisions are made in the group, not in advance and then “verified”

Active listening

are opinions being heard evenly?


consider implications going forward of what’s being said, prevent blind alleys


are important considerations or details being ignored?


is there an important larger context that is being ignored

Awareness of non-verbal cues


[list]

Insistence on deliberate decision-making, not implicit


consensus, consensus-seeking (see previous training session)


vote


thumbs up/down/sideways

Diverse learning styles requires diverse communication conduits:


spoken words

written words
images
    
abstract concepts
concrete examples

Effective records:  succinct meeting notes within a week.  Consider Visible Notetaking.

