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March 18, 2011
Subject: 
Request for Qualifications ("RFQ") for Architectural Services for the Erb Memorial Union Expansion and Renovation Project at the University of Oregon.
Dear Prospective Consultant:
The University of Oregon (the "University") is soliciting qualifications from a team of one or more design firms, which may include proposals for appropriate consultants, with the architectural lead based in Oregon for architectural services related to the Erb Memorial Union Expansion and Renovation Project (the "Project").  This letter contains the information required to respond to this RFQ.  I know how much work is involved in developing a proposal of this type, and I would like to thank you in advance for taking time to respond.
PROJECT SUMMARY.
The University plans a major renovation of its student union building, Erb Memorial Union (EMU).  This includes substantial renovation of the better functioning and repairable portions of the building, likely to include preservation of its most historically and architecturally compelling sections, and demolition and reconstruction of the remainder of the building.  The vision is to create an expanded university center, providing programs, services, and spaces that are fully aligned with and supportive of the academic mission and values of the institution. 
The renovated EMU will promote engagement of campus constituencies— students, faculty, and staff—and provide a venue to welcome the public into campus.  It will support educational, social, and recreational initiatives that engage faculty and staff and spark the intellectual curiosity of students.  The renovated EMU will host expanded activity during evenings and weekends, activate the heart of campus, and contribute to the overall residential quality of campus.  The future EMU will play an elevated role in recruitment and retention of students, and will serve as the home base for student government and student multicultural programs, both occupying prominently featured spaces.  The EMU will demonstrate high-quality design and use of materials, and showcase sustainability and technology achievement in support of student scholarly expression.  
A University user group and associated campus stakeholders will work with the selected architect design team to design the building.  As guidance to those participating in the Project’s design and supplemental to current building uses, special attention should be directed to the design of the following functional spaces/areas:
•
student organizational space to include a variety of centers or suites, student union spaces, and shared student organization space that extends the building’s capacity to support ASUO Recognized student organizations; 
•
expanded conference facilities to accommodate campus departmental or professional organization gatherings, as well as public conference use to generate income and help reduce reliance on student fees; 
•
added meeting space for general student and campus department use; 
•
a 1,200 seat concert hall with superior acoustic design; 
•
selected spaces that may be used for classroom instruction during lower demand programming times of the week; 
•
a computer lab and extended smart building infrastructure;
•
extended retail goods and general retail space; 
•
a campus pub with food and beverage service appropriately placed within the building to facilitate social gatherings and celebrations commensurate with the building’s heart-of-campus location;
•
a parking facility that provides a minimum of 250 spaces dedicated to the EMU for conferences, events, and performances.  Parking will be placed on site or in close proximity to the building with visual connection or other wayfinding advantage. 
•
public spaces commensurate with a major university building and campus university center adequate to support high-volume daily use, large performances, conferences, exhibits, and displays of art.
Renovation of the Erb Memorial Union will create a modern campus venue where cultural, social, and intellectual activities are celebrated.  Completion of the project will make a substantial contribution to the development of campus.  The new EMU will feature formal and informal spaces that are welcoming to campus and community constituencies and announce the EMU as the central hearth of campus. 
Two prior studies for the expansion and renovation of the Erb Memorial Union have been completed:  a 2003 Erb Memorial Union Master Plan by MHTN Architects, and a December 2010 Master Plan and Campus Consultation process, Erb Memorial Union & Student Recreation Center by Brailsford & Dunlavey facility planners.  These studies provide resource and planning information and will serve to inform and provide guidance to the University and architect’s design team.  A copy of the later study is available at http://uplan.uoregon.edu/projects/projects.html.
The Project budget has been established at $135 million to include construction and all associated costs.  Funding for the project is assumed as a partnership between the students, University, and State of Oregon, including student fees, gifts/fundraising, and G-bonds.  In order to accommodate the timing of when some funds for the Project will become available, the Project design will include phases of construction.  
It is the intent first to complete Schematic Design for the entire Project program, evaluate the projected cost of construction, and define the Project’s first phase based on available funds.  Necessary additional phases to complete the project and associated costs will be identified during design.  The successful Proposer will be expected to enter into a contract initially for Programming and Schematic Design phase services only.  After completion of Schematic Design, the University may continue the process with the selected firm to provide all necessary professional services for Design Development through Construction Administration. 
The Project is anticipated to begin design in early October 2011, when the Project user group will re-convene following the beginning of fall term.  The selected firm must be ready to commit key personnel to this project by October 3, 2011 and must be able to perform the work within the projected schedule. 
The University will use the Construction Manager/General Contractor (CM/GC) project-delivery method for construction of this project.  It is anticipated that the CM/GC will be hired soon after the selection of the architectural firm and participate as a team member throughout the design process. 
The University will hire an independent Energy Analyst with whom the architectural firm will coordinate the inclusion of a comprehensive State Energy Efficiency Design (“SEED”) analysis of the Project.  This will require specific members of the design team to attend all SEED meetings and also require the design team to make changes to the Project as required by the SEED process.

BASIS FOR EVALUATING QUALIFICATIONS AND AWARDING CONTRACT.

Firms must be licensed or have an application in process to practice architecture in Oregon.  Additionally the selected firm must maintain an office within Oregon and perform the work within Oregon.  This firm will have primary responsibility for the work.  
The University will select firms to interview based on the factors identified below in addition to the licensure criteria.   Your submittal should respond as well to the following criteria: 
1.
Overall design skill and ability to create buildings and landscapes that would be excellent additions to the University campus.

2.
Designing buildings, systems, or spaces likely to be found in this Project, including specifically:
a)
college or university centers, student unions or similar facilities;

b) 
conference facilities to accommodate campus departmental, professional organization gatherings, and public conference use;
c) 
concert hall or similar performance facilities with superior acoustic design;
d) 
extended food and beverage services and general retail space;
e)
a mix of student organization, educational, social, and public spaces that foster a welcoming environment for the entire University community;
f)
smart building infrastructure with flexibility for future technology changes; and
g) 
projects that are harmoniously designed additions integrated into existing facilities and interior renovations of historic university buildings or similar buildings.
3.
Designing exterior environments likely to be found in this Project, including specifically:
a) 
landscapes that create positive outdoor space; and

b) 
campus landscapes that create a comprehensive campus setting with actively used exterior spaces, possibly shared with and defined by adjacent buildings and pedestrian and bicycle pathways.
4.
Designing buildings meeting the standards similar to those of the University and the State of Oregon, including:
a) 
exemplary seismic strategies;
b)
highly sustainable buildings or additions that far exceed the minimum State of Oregon SEED and Oregon-LEED Silver requirements and push the envelope for sustainable design in ways that maximize environmental performance without excessive cost;

c)
the State of Oregon Energy-Efficient Design (SEED) program;
d)
LEED-certifiable buildings (silver or higher) or that meet Oregon’s modified LEED standards; and 
e)
the UO Sustainable Development Plan (2005) (http://uplan.uoregon.edu/subjects/Sustainability/sustainable.html); and
f)
projects designed within the framework of the University’s Campus Plan (http://uplan.uoregon.edu/plandoc/CampusPlan/CampusPlan.html) or similar requirements.
5.
Experience with the processes expected to be followed by this Project, including specifically:

a) 
creating design concepts through a high level of involvement of a large number of diverse users, in particular designing in close partnership with building users and other University representatives as customarily practiced at the University (described in The Oregon Experiment [Alexander, et al., Oxford, 1975]); 

b)  
exhibiting ability to listen to user needs and communicate effectively with a broad spectrum of communities using a wide range of media—written, graphic, and oral;

c) 
designing projects with multiple construction phases set in an uncertain time frame as part of a larger master plan;

d)
practicing creative and effective project, schedule, and cost management techniques to accurately predict total building costs within the local area and to ensure that the Owner’s resources are used most effectively without compromising the core values of the project; and 
e)
working collaboratively with the University, the contractor (preferably in a CM/GC situation), and others to create the best possible project within the Project’s budget and schedule.
If submitting with another architecture firm, provide the information requested above regarding the experience 

of each firm and also provide the experience of both firms in working in association with other architecture firms.

SUBMISSION REQUIREMENTS AND PROCEDURES.

To be considered responsive, ten (10) paper copies and one (1) digital copy in pdf format of your submittal must be received in the Campus Planning and Real Estate office by 4:00 P.M. PDT, DATE.  Faxed or exclusively 

electronically transmitted copies will not be accepted.  The U.S. mailing address is Campus Planning and Real Estate, 1276 University of Oregon, Eugene, OR 97403-1276.  Delivery services should deliver to 1295 Franklin Boulevard, Eugene, OR 97403.
Your submission of qualifications must be no more than twenty (20) pages of materials (including cover 

letter, not including covers, dividers, or blank pages devoid of meaningful content), bound or stapled in an 

8-1/2" x 11" format (see exception to binding under "Proprietary Information" below).  Foldouts up to 11" x 17" are permitted.  The UO may, at its option, remove excess pages.  The submittal must include the following:
•
the contracting firm's name, address, phone number, and fax number (must be an Oregon firm);
•
the contact person within the firm and that person’s email address;
•
a list of the firm's personnel by discipline that will be available to provide the capacity and capability to perform the required services for the project;
•
the name and Oregon registration number of the project architect who will serve as the architect of record;
•
a one-page essay describing the importance of university centers or student unions within a public university community and how the architecture of the building can best reflect and support its role.  This should not be specifically about this proposed Project and this campus but rather about university centers and student unions in general;
•
Illustrations or photographs of at least three relevant projects; and
•
At least three appropriate (similar size and scope) project references, each including: 
-
size of the referenced project (dollars and/or physical size);
-
date of project completion;
-
location of the project;
-
function of the building;
-
whether or not the building was completed on schedule and on budget;
-
responsibilities and qualifications of those who would work on our Project; and
-
current name, address, and telephone number of one or two people most appropriate to discuss your firm's performance on the project, preferably including building occupants.
Firms may, at their choice, list possible services in addition to design consultants for which they would use outside consultant firms (such as mechanical and structural engineers) and may also list consultant firms they might select to work on this Project.  Firms not providing this information at this time will not be penalized.  While other consultants will be a part of the consultant’s design team, the University expects to be involved in the selection of all consultants.

The University may reject any submission not in compliance with all requirements and may cancel this RFQ or reject for good cause any or all responses, without liability to the university, upon a finding by the university that it is in the public interest to do so.

Please note that throughout this procurement process, the University will not accept submissions or inquiries that require the university to pay the cost of production or delivery or any other costs.

SELECTION AND CONTRACTING PROCESS.

The Oregon University System's Administrative Rule OAR 580 Divisions 61 and 63 enumerate the University's rules and procedures for contracting with professional consultants.  The text of these rules may be found at: http://pcs.uoregon.edu/content/statutesregulationspolicies.
From the firms responding to this RFQ the University will select the responsive, responsible firms it believes best meet the criteria listed above under "Basis for Evaluating Qualifications" and the information submitted under "Submission Requirements and Procedures"; the University will invite those firms to interview and will furnish them with an interview packet containing additional programmatic information and requirements.  The University may also include a form of design competition as a part of the interview process for those firms selected to interview.  If a design competition is pursued, firms selected for interviews may or may not be compensated for expenses related to participating in the design competition. 

Firms selected for interviews will be notified by telephone and letter no later than ten days in advance of the interviews, tentatively planned for [DATE].  Interview times will be based on the order in which the submittals were received in Campus Planning and Real Estate, with the earliest received having first choice.  

After interviewing the finalist firms, the University may schedule additional interviews with firms selected from the finalists.  The University will select the firm it believes best meets the criteria identified in this RFQ and will enter into negotiations with that firm.  If the negotiations are successful, the University will enter into an agreement substantially similar to the attached standard architect’s agreement.  If the negotiations are not successful, the University reserves the right to enter into negotiations with another of the remaining firms.
CONTRACT.

The UO uses a standard contract form for architect agreements (see Attachment 2: Proposed Architect’s Agreement).  Before submitting your firm's qualifications to the University, please carefully review this contract, which will form the basis of contract negotiations with the selected firm.  

PROTESTS.

Protests regarding the solicitation and Request for Qualifications must be made in writing to Martina Bill at the above address within seven (7) days after website posting. 

Protests regarding the selection of firms to interview must be made in writing to Martina Bill at the above address no later than five calendar days after the date of notification of the interview list.

Protests regarding the selection of the firm for the Project from the interview list must be made in writing and received by Martina Bill at the above address no later than five calendar days after the date of the notification of that firm.

Protests must comply with the requirements of and will be addressed as provided in the OUS Administrative Rules in OAR 580, Division 61.
PROPRIETARY INFORMATION.
The University shall retain this RFQ, one copy of each submittal received in response to it, and copies of all documents pertaining to the award of a contract.  These documents will be made part of a file or record, which shall be open to public inspections after a firm is selected and award is announced.  If a submission contains any information that is considered a trade secret under ORS 192.501(2), mark each sheet of such information with the following legend:  “This data constitutes a trade secret under ORS 192.501(2), and shall not be disclosed except in accordance with the Oregon Public Records Law, ORS Chapter 192.”
The Oregon Public Records Law exempts from disclosure only bona fide trade secrets, and the exemption from disclosure applies only “unless the public interest requires disclosure in the particular instance.”  Therefore, non-disclosure of documents or any portion of a document submitted as part of a response may depend upon official or judicial determination made pursuant to the Public Records Law.

In order to facilitate public inspection of the non-confidential portions of the submittal, material designated as confidential shall accompany the submittal, but shall be readily separable from it, although such pages will be included within the overall page limitation.  Prices, makes, models, or catalog numbers of items offered, scheduled delivery dates, and terms of payment may be publicly available regardless of any designations to the contrary.  Any submittal marked as a trade secret in its entirety shall be considered non-responsive and will be rejected.
ADDITIONAL INFORMATION.
A non-mandatory tour of the Project site will take place on [DATE and TIME].  The group will meet at the EMU Amphitheater at the corner of E. 13th Avenue and University Street on the University of Oregon campus.  This tour is entirely optional, and participation will not be considered when the qualifications of those submitting are reviewed.  Firms participating will not be advantaged, and those not participating will not be disadvantaged.
Questions should be directed to:

______________

Campus Planning and Real Estate

1276 University of Oregon

Eugene, OR 97403-1276

Telephone:  (541) 346-_____
E-mail:  ______@uoregon.edu
Sincerely,
_____________, Planning Associate

Campus Planning and Real Estate

Attachments:
Attachment 1: Proposed Architect’s Agreement
Attachment 2: Project Site Location Map

CAMPUS Planning AND REAL ESTATE

1276 University of Oregon, Eugene OR 97403-1276 t (541) 346-5562 F (541) 346-6197 www.uplan.uoregon.edu
An equal-opportunity, affirmative-action institution committed to cultural diversity and compliance with the Americans with Disabilities Act

