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WHEN to engage these issues

Consider construction impacts during CM/GC selection process

Initial assessment during schematic design, inform in writing those that might have major impacts

At the beginning of design development, establish schedule of notifications, meetings, etc.

Notify Registrar of affected classrooms at least nine months ahead of start of impacts

Refinement of construction zone and impacts no later than end of design development

Public meeting to discuss impacts no later than two months in advance of construction start

Ongoing notification system for interested and affected parties during design and during construction

WHO should be involved

Administrators of neighboring programs

Building managers from vicinity

Adjacent neighborhoods (if near edge of campus)

Campus Operations maintenance zone and exterior team

UO Police Department and UO Parking & Transportation

City of Eugene Public Works, if affected (e.g. street impacts)

Media Relations

Gov’t and Community Relations

Campus Operations (custodial, maintenance zone, exterior team)

Network and Telecommunications Services

Environmental Health and Safety

Infographics (can add construction zone to map)

Classrooms: Registrar and CMET

Commencement

Other entities specific to your project?

WHAT issues might be on the table

Overall Schedule

Environmental quality: noise, vibrations, fumes

Street and sidewalk closures

Construction routing, deliveries, parking

Classroom impacts    - taken off-line   - kept on-line, impacted

Visual appearance of construction site

Infrastructure impacts (lighting, utilities, shutdowns)

Art impacts (at risk, relocated, de-accessioned) sent to and approved by Oregon Arts Commission

Memorials: trees, benches, plaques, etc.

HOW: techniques for identifying and mitigating impacts

White paper describing site and other impacts to distribute to interested parties

One-on-one meetings with programs that receive major impacts

Open meeting to discuss disruption and impacts, invite known interested parties, nearby programs, general campus

On-going email notifications during construction, interested parties list open to all

Physical: information board or kiosks during construction

Prepare a project schedule that identifies when major impacts will occur

Webcam!


