Date: Fri, 25 Mar 2005 07:58:57 -0800 
From: Dale Smith <dsmith@uoregon.edu>  
To: bonamici@uoregon.edu 
Subject: Interview Questions  
I've made the changes we talked about yesterday and organized the questions a bit.  I still think we need to re-work this some to get more focused on

 1. technology in teaching, learning, and research

 2. vision, goals, mission, and process of the institution

 3. personal leadership styles and traits

-Dale

===

Frye Interview Questions

Technology and Teaching and Learning

· What is your view on the direction of technology in support of the teaching and learning mission of the University?  What is it? What will it be? What should it be? What problems need to be addressed? What should the process for determining direction be?

· Is there a process for changing the vision and strategy as the environment (requirements?) changes?

Institutional Issues

· What are the major challenges and risks facing the institution? What are the major challenges and risks facing their area of responsibility?

· What have been the major changes that have occurred in the institution?  In the specific area of responsibility of that individual?

· Have new programs emerged on campus over the past five years?

· Have organizational relationships changed?

· How are priorities and associated budgets set?

· Has the interviewee seen changes in organization, budgeting, and/or priorities as a result of information technology? What are their frustrations and fears?  How does the campus respond to (changes in ??) information resource, service, and technology needs?

· Is there a process for changing the vision and strategy as the environment changes?

· Is there a process for exposing and reconciling or accommodating differences?

· Is there a relationship between vision/goals and actual budget strategy for implementing the vision/goals?

Leadership

· Have the individual’s leadership strategies changed over time? If so, what are the changes, and what caused the change?

· How are these individuals changing their approaches to gathering and using information? Has information technology changed their work/teaching/learning/research/publishing?

Questions to drop(?)

· What are the most important goals of the organization?

· What are the major risks facing the institution

