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Many of you have said you just can’t wait to get started with the Frye Institute.  Here’s your opportunity to get started right now.
 
This assignment begins the process of deepening your knowledge of your own campus by asking you to interview 3 – 5 key players that you would not usually meet with on these topics.  We have provided a list of suggested questions that you should tailor to fit your circumstances and your organization.   The questions are not confrontational but some are probing and might make your interviewee uncomfortable.   
 
Management is about answers; leadership is about questions.  Many of your interviewees are probably more comfortable asking than answering questions.
 
The deadline for your 1 – 2 page paper is May 21 -- so you have about 8 weeks.   
 
See the attached for details.  Let me know if you have any trouble opening the document and I’ll embed it in an email.
 
Nancy, for Brian and Susan
Dear Frye Participants, 

During the Institute we will explore diverse perspectives about critical issues in higher education, information services, and leadership.  Each of you will bring ideas and experience. To complement your background and expand the discussions we will hear from faculty and other leaders in higher education.  However, we would like you to broaden your own perspective and understanding of higher education, of the various functional areas on your campus, and of the leadership team at your institution.

In preparation for the work of the first three days, and as a foundation for the rest of the Institute, we ask that you interview three to five key individuals from a variety of units on your campus. For this assignment look outside of your particular organizational unit.  Use it as an opportunity to meet leaders you would not usually discuss  information service and resource needs on campus. For example, you might include a dean, faculty members from diverse disciplines, the Chief Information Officer, the Director of Libraries, the Provost, the Chief Financial Officer, the Director of Human Resources, the individual responsible for distance learning initiatives, the Chair of the Faculty Senate, the President of the Student Body. If it is at all possible, we think it is very important to arrange an interview with your institution’s president.

The following are some questions you might consider asking during the interview, but they are not intended to be prescriptive nor exhaustive.  You should feel free to develop your own, tailored, list of questions.

· What are the major challenges facing the institution? What are the major challenges facing their area of responsibility?

· What are the most important goals of the organization?

· What have been the major changes that have occurred in the institution?  In the specific area of responsibility of that individual?

· Have the individual’s leadership strategies changed over time? If so, what are the changes, and what caused the change?

· How are these individuals changing their approaches to gathering and using information? Has information technology changed their work/teaching/learning/research/publishing?

· Have new programs emerged on campus over the past five years?

· Have organizational relationships changed?

· How are priorities and associated budgets set?

· Has the interviewee seen changes in organization, budgeting, and/or priorities as a result of information technology? What are their frustrations and fears?

· What are their views on the direction of information technology on campus?  What is it? What will it be? What should it be? What problems need to be addressed? What should the process for determining direction be?

· Is there a process for changing the vision and strategy as the environment changes?

· Is there a process for exposing and reconciling or accommodating differences?

· Is there a relationship between vision/goals and actual budget strategy for implementing the vision/goals?

· What are the major risks facing the institution

· How does the campus respond to information resource, service, and technology needs?

The result of these interviews should be a short (1-2 page document) reflecting the results of those interviews. Consider, for example, the following questions:

· Is there a vision and strategy for the institution? For the operating units?

· What are the implications of the vision/strategy (or lack thereof) for existing operations and decision making? Do people see it differently?

· What are seen as the most important priorities?

· Is there a process for changing the vision and strategy as the environment changes?

· Is there a process for exposing and reconciling or accommodating differences?

· Is there a relationship between vision/goals and actual budget strategy for implementing the vision/goals?  What are the major risks facing the institution?

· How does the campus respond to information resource, service, and technology needs?

You will use your papers as the basis for small group discussion during the first few days of the Institute. Please send your summaries to Susan Perry by May 21 at E-mail sperry@mtholyoke.edu
Sincerely,

Nancy, Susan & Brian

Co-Deans, Frye Institute

