Action Item Description

Coordinating Organization Internal Partners

Goal 1: Reduce risk posed by seismic, flood, and severe storm events to the physical campus

External Partners

1.1 Continue redundancy planning for Telecom Services, Network Facilities, Computing, Lane Council of Governments
Telecom/Network Services Services, Computing Center Deans/Department Heads,
Infographics, Departmental
Computing Group
1.2 Evaluate the vulnerability of campus Facilities Services Telecom/Network Services, EWEB, City of Eugene
utilities InfoGraphics, EHS
1.3 Pursue project to move power lines Facilities Services Planning EWEB
underground on University Street near
Pioneer Cemetery and McArthur Court
1.4 Develop a post-disaster debris Facilities Services Housing, DPS, ONHW, EHS City of Eugene, Lane County
management plan
1.5 Continue to enhance and integrate risk InfoGraphics Lab Facilities, Planning, EHS, Oregon University System, City of
reduction attributes into building and Registrar Eugene, Lane County
spatial data sets for campus
1.6 Assess the structural vulnerability of Facilities Services EHS, Planning, Department of Contracted structural engineer,
building stock by qualified engineers Architecture FEMA
1.7 Develop proposals and secure funding Planning, Advisory Committee Office of the President, Office of Contracted structural engineer,
to complete retro-fit projects for the Provost, Facilities, Dept. of FEMA, OUS
buildings that qualify for FEMA Architecture, Planning, ORSA
funding
1.8 Develop a campus wide strategy to EHS Facilities, Auxiliary Units,
implement non-structural mitigation Dept. of Architecture
practices
1.9 Evaluate and update the campus Storm Facilities Services Planning, EHS, InfoGraphics City of Eugene
Water Management Plan
1.1 Enhance Campus Tree Inventory InfoGraphics Lab, Planning Facilities, Landscape City of Eugene
Architecture Department
1.11 Develop coordinated Mill Race flooding Facilities Services EHS City of Eugene
protocol with the City of Eugene
1.12 Develop and implement landscaping Facilities Services Planning, Landscape

and tree standards to reduce urban
flooding and to keep trees from
threatening lives, property, and
infrastructure

Architecture Department




Goal 2: Enhance resiliency of teaching, research, and administrative services.

Action Item Description

Coordinating Organization Internal Partners External Partners

2.1 Develop a comprehensive business Business Affairs, Advisory ONHW, Auxiliary Units, City of Eugene
continuity plan for the university Committee Central Administration
2.2 Develop a post-disaster recovery plan Advisory Committee, ONHW DPS, EHS, Auxiliary Units, LCC, City of Eugene, Lane County,
for campus Central Administration, Contractors, Partners for Disaster
Business Affairs Resitance and Resilience
2.3 Develop appropriate annexes to be Advisory Committee, ONHW DPS, Housing, InfoGraphics,

included in the University of Oregon

Off-campus Coordinators,

Natural Hazard Mitigation Plan for Athletics
university properties outside the
approved campus boundaries
Goal 3: Enhance emergency services

3.1 Develop a comprehensive notification DPS Human Resources, EHS, Local media stations, City of
process about campus closures/delays Telecom, Facilities, Computing FEugene
due to potential disasters Center, Administrative Services

3.2 Appoint and train Campus Emergency DPS, ONHW Facilities, Human Resources, Eugene Fire Department, City of
Response Teams (CERT) to respond to Health Center, Housing, ASUO Eugene
disasters on campus

3.3 Change or retrofit the location of Advisory Committee DPS, Planning,

emergency response functions,
specifically the two-way radio system
repeaters and antennas on top of Prince
Lucien Campbell (PLC) and the
Emergency Operations Center, so that
they are placed in locations on campus
most likely to continue to be operational
after a disaster

Telecom/Network Services




Action Item Description
Goal 4 Increase awareness and promote risk reduction activities through education and outreach

Coordinating Organization Internal Partners

External Partners

4.1

Develop public awareness information Student Life, ONHW

campaign for incoming and current
students. The campaign should focus on
pertinent information regarding
natural hazards, the campus, and what
students can do to reduce their own risk

EHS, Housing, DPS, ASUO,
InfoGraphics

4.2

Develop outreach strategy for educating ONHW, EHS
faculty and staff about ways that they

can reduce risk to personal spaces and

intellectual property (i.e., non-

structural mitigation practices for

offices, data back-up practices).

Business Affairs, Human
Resources, DPS, Academic
Affairs, InfoGraphics

4.3

Provide outreach and training to ONHW, EHS
decision makers (i.e., Academic Deans,

Department Heads, and the President’s

Policy Council) to educate them about

ways to integrate mitigation into

everyday practices throughout campus

Academic Affairs, Department
Heads, University Advancement

4.4

Develop an awareness strategy targeted ~ DPS, ONHW
at visitors (i.e., camps, sporting events).

Scheduling, UO Foundation, Local Media, OUS
Alumni Association, Athletic

Association, University

Advancement, Conference

Services, Parking, InfoGraphics,

Publications, Auxiliary Units




Action Item Description

Coordinating Organization Internal Partners External Partners
Goal 5: Integrate risk reduction strategies into university plans, policies and practices

5.1 Integrate non-structural hazards into Business Affairs, ONHW Auxiliary Units, Department Business Supply Companies
university purchasing operation Heads
practices
5.2 Include mitigation practices in the UO Planning ONHW, Facilities
Campus Plan and standards
5.3 Integrate risk reduction measures into Planning, Facilities Services DPS, Auxiliary Units, Building Contractors
all remodel and/or construction projects Managers, Department Heads
5.4 Include non-structural hazard checks EHS DPS, Facilities
into routine university inspections
5.5 Amend university scheduling practices Facilities Services, Office of the DPS, ASUO, Housing

to include consideration of seismic risk
for large numbers of people

Registrar

Goal 6: Establish and maintain methods to ensure plan implementation and further mitigation practices on campus

6.1

Appoint or hire an administrative level
Disaster Resistant University
Coordinator to integrate emergency
management functions on campus.

Campus Operations

Campus Operations, DPS

6.2

Appoint or hire a Business Resumption
Specialist to promote and coordinate
resumption planning.

Advisory Committee

Campus Operations, DPS

6.3

Develop a shared Mitigation Specialist
position for the Oregon University
System.

Advisory Committee

Campus Operations

6.4

Pursue service learning opportunities to
implement and maintain the plan.

Advisory Committee

Campus Operations, DPS




Action Item Description
Goal 7: Continue to establish and enhance external partnerships to further mitigation efforts.

Coordinating Organization

Internal Partners

External Partners

7.1

Enhance partnerships between the
University, the Partners for Disaster
Resistance and Resilience, the City of
Eugene, Lane County and the State of
Oregon to collaboratively work on
mitigation projects and response and
recovery procedures.

ONHW, Advisory Committee

Auxiliary Units,
Deans/Department Heads,
Academic Affairs,

City of Eugene, Lane County,
Oregon Emergency Management,
Partners for Disaster Resistance
and Resilience




